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What is the EBRD?What is the EBRD?

� International Financial Institution ,             
that Promotes Transition to Market 
Economies in 29 countries  from              
Central Europe to Central Asia

� Owned by 60 countries and two inter-
governmental institutions

� Capital base of � 20 billion
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Shareholding of the EBRDShareholding of the EBRD

USA 
10.1%

Others 
11.3%

Japan 
8.6% EBRD region 8.5%
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EBRD EBRD –– the Mission the Mission 

To Promote Transition                                        
to Market Economies and Democracy                
in Countries of Operation by;

� Supporting the private sector – loans, equity

� To mobilise foreign direct investment

� To support privatisation, restructuring and better 
municipal services to improve people’s lives

� To encourage environmentally sustainable development
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Operational Trends Operational Trends 
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Basic Facts 2006Basic Facts 2006

� Profit record high – to 2.4 billion Euro 

� Number of projects 301

� Total investment 4.9 billion Euro  

� Cum. investment 33.3 billion Euro from ‘91 

� Cum. invest. with others 103 billion Euro from ‘91
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Energy and NR
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EBRD countries of operation EBRD countries of operation EBRD Countries of Operation, 29 EBRD Countries of Operation, 29 
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Continued Growth PerformanceContinued Growth Performance
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Real GDP Growth Real GDP Growth 
2005 & 20062005 & 2006
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Foreign Direct Foreign Direct 
InvestmentInvestment
2005 & 20062005 & 2006

� High FDI South East 
Europe (SEE)

� Highest FDI of GDP  
Montenegro
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The emergence of private equity The emergence of private equity 
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Entry of Foreign BanksEntry of Foreign Banks

Austrian, Italian and Scandinavian Banks ownership of 
large local banks



����� 18

Foreign ownership of banks in CEB and SEE
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Investment returns by industry Investment returns by industry 

Investment returns by industry
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Investment returns by year of initial investmentsInvestment returns by year of initial investments
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Mobile phones per 100 inhabitants
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Other activities of the EBRDOther activities of the EBRD

Transition ReportTransition Report

Finance in transitionFinance in transition

visitvisit

http://http:// www.ebrd.comwww.ebrd.com / / 
economicseconomics
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Every EBRD Investment MustEvery EBRD Investment Must

� Support a country towards a full market economy

– the transition impact 

� Take risks that supports private investors 

� Apply sound banking principles 
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Advancing the transitionAdvancing the transition

EBRD projects should promote:

� Expansion of competitive markets, e.g. private ownership

� Stronger institutional and legal framework

� Sound corporate governance

� Structural reforms

� Respect for people and environment
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Functioning as a catalyst of change, the EBRD Functioning as a catalyst of change, the EBRD 

� Promotes co-financing and foreign direct investment 

� Mobilises domestic capital 

� Provides technical assistance 

� Focus on Public Private Partnership (PPP)
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Sound banking principlesSound banking principles

Each project requires:

� careful assessment of risk / rewards for all parties

� commercial viability

� good prospect of returns
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Operational prioritiesOperational priorities

� Develop an efficient financial sector

� Foster entrepreneurship

� Promote infrastructure development

� Assist enterprise restructuring

� Support private equity investment

� Promote a sound investment climate 

� Improve living conditions
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Catalyst for changeCatalyst for change

� 1 Euro of EBRD investment mobilises a total of  3 
Euros for the project

� EBRD investments have attracted                             
an additional � 69.6 billion from domestic and foreign 
investors

� The EBRD uses funding donated by member 
governments and institutions to assist project 
preparation and catalyse foreign investment
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EBRD risk profileEBRD risk profile

� The EBRD’s ability to bear risk allows it to offer innovative 
solutions for difficult investments

� Often the risk is shared with commercial partners through 
syndications
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Other activities of the EBRDOther activities of the EBRD

� Discussions with governments

� Economic and political analysis

– Transition Report – economic developments

– Strategies for each country every 2 years

� Legal transition programme

� TurnAround Management (TAM) services

– providing business expertise to local enterprises
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People who work for the EBRDPeople who work for the EBRD

� 1200 - experienced professional staff with full range of 
skills to carry out the Bank’s mandate

� Huge diversity of cultures and nationalities from the Bank’s 
member countries

� Growing local presence – more than 300 staff in 33 
regional offices
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Environmental mandateEnvironmental mandate

� Every project is screened for environmental impact

� Around 17% of total commitments are designed to make 
environmental improvements

EBRD takes account of the
environment in all its operations
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Environmental standards for EBRD projectsEnvironmental standards for EBRD projects

� Local, national, EU and World Bank standards and 
regulations

� Where standards cannot be met initially, project 
will include programme for achieving compliance

Environmental Action Plan
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What is the Trade Facilitation Programme?What is the Trade Facilitation Programme?

� The EBRD’s Trade Facilitation Programme (TFP) 
promotes foreign trade with CEE and CIS

� Through the TFP, the EBRD provides a guarantee to 
international commercial banks (confirming banks)

� In doing so, it takes the political and commercial 
payment risk of transactions undertaken by 
participating banks (issuing banks) in the Bank’s 
countries of operations
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EBRD’sEBRD’s Trade Facilitation ProgrammeTrade Facilitation Programme

� The TFP can guarantee any genuine trade 
transaction.  TFP guarantees may be used to 
secure payment of the following instruments 
issued or guaranteed by participating banks:

– documentary letters of credit (LCs), trade-related 
standby LCs from issuing banks, deferred payment LCs
and “red clause” LCs etc.

– advance payment bonds and payment guarantees

– bid and performance bonds and other contract 
guarantees; and

– trade-related promissory notes or bills of exchange
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Valuable programme for banks, exporters and Valuable programme for banks, exporters and 
importersimporters

� Since the start of the TFP in 1999, the EBRD has 
guaranteed and financed more than 5,600 foreign trade 
transactions totalling over � 3.2 billion

� At present over 100 issuing banks in 19 EBRD countries of 
operation participate in the programme together with over 
600 confirming banks and their subsidiaries throughout the 
world
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Successful Cooperation and TransitionSuccessful Cooperation and Transition
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Bulgaria

Successful Cooperation and TransitionSuccessful Cooperation and Transition
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Successful Cooperation and TransitionSuccessful Cooperation and Transition

� Succesful co-operation in the past

� Successful transition towards markert economy  

� Lot of opportunities in the region

� EBRD – welcomes further co-operation 
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How to contact usHow to contact us

� The Annual Meeting:  http://www.ebrd.com/new/am/index.htm

� Project enquiries (existing EBRD projects only)
Tel: +44 20 7338 6282 / fax: +44 20 7338 6102

� Business Development and project proposals
Tel: +44 20 7338 7168 / fax: +44 20 7338 7380

� General enquiries
Tel: +44 20 7338 6372 / fax: +44 20 7338 6102

� Publications
Tel: +44 20 7338 7553 / fax: +44 20 7338 6102

� Baldur Pétursson: 

Tel: + 44 20 7338 6401
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www.ebrd.comwww.ebrd.com
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Thank Thank 
YouYou


