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What Is the EBRD?

International Financial Institution |
that Promotes Transition to Market
Economies In 29 countries from
Central Europe to Central Asia

Owned by 60 countries and two inter-
governmental institutions

Capital base of 20 billion




Shareholding of the EBRD

Japan _
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EU [25] countries 61.5%
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EBRD —the Mission

To Promote Transition
to Market Economies and Democracy
In Countries of Operation by;

Supporting the private sector — loans, equity

To mobilise foreign direct investment

To support privatisation, restructuring and better
municipal services to improve people’s lives

To encourage environmentally sustainable development




Operational Trends

Cumulative commitments 33.3 billion, 2006
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Basic Facts 2006

Profit record high —to 2.4 billion Euro

Number of projects 301

Total investment 4.9 billion Euro

Cum. Investment 33.3 billion Euro from ‘91

Cum. invest. with others 103 billion Euro from ‘91




Operational Trends

NET CUMULATIVE NUMBER OF OPERATIONS 1998-2006
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Portfolio by Sector 2006
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EBRD Countries of Operation, 29

CEB

Central Europe and
the Baltic states
Croatia

Czech Republic
Estonia

Hungary

Latvia

Lithuania

Poland

Slovak Republic
Slovenia
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CIS+M
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CEE
South-eastern Europe

Albania

Bosnia and Herzegovina
Bulgaria

FYR Macedonia
Romania

Montenegro

Serbia
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CIS+M CIS+M
Eastern Europe and Russia
the Caucasus
Armenia 23
Azerbaijan
Belarus
Georgia
Moldova
Ukraine
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CIS+M
Central Asia

Kazakhstan
Kyrgyz Republic
Mongolia
Tajikistan
Turkmenistan
Uzbekistan




Continued Growth Performance
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Source: EBRD and IMF estimates




Real GDP Growith

2005 & 2006

High Growth in Russia
and central Asia
(CIS + M)

World record GDP
growth in AZERBAIJAN
> 30% 2006
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The emergence ofi private equity.

Total Capital Raised by Private Equity Funds
In Transition Countries, 1990 - 2005
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Entry of Foreign Banks

Austrian, Italian and Scandinavian Banks ownership of
large local banks

Finland
Norway

Sweden

Estonia

Latvia

Lithuania

Belarus

Poland

Ukraine

Romania

Albania




Entry of Foreign Banks in CEB and SEE

Foreign ownership of banks in CEB and SEE

Percentage of total assets in the banking sector
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Ilnvestment returns by year ofi initial investments

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

—Value weighted raw IRR Pooled raw IRR

= London stock exchange (FTSE index) — Datastream Emerging Europe index




Continued Growih Perfermance— Maobil phenes
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Other activities of the EBRD

Transition report 2006

Finance in transition

Transition Report

Finance In transition
VISIt

http:// www.ebrd.com /
economics
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Every EBRD Investment Must

Support a country towards a full market economy

— the transition impact
Take risks that supports private investors

Apply sound banking principles




Advancing the transition

EBRD projects should promote:
Expansion of competitive markets, e.g. private ownership
Stronger institutional and legal framework
Sound corporate governance
Structural reforms

Respect for people and environment




Eunctioning as a catalyst of change, the EBRD

Promotes co-financing and foreign direct investment
Mobilises domestic capital
Provides technical assistance

Focus on Public Private Partnership (PPP)




Seund banking prnciples

Each project requires:
careful assessment of risk / rewards for all parties
commercial viability

good prospect of returns




Operational prierities

Develop an efficient financial sector
Foster entrepreneurship

Promote infrastructure development
Assist enterprise restructuring
Support private equity investment
Promote a sound investment climate

Improve living conditions




Catalyst for change

1 Euro of EBRD investment mobilises a total of 3
Euros for the project

EBRD investments have attracted
an additional 69.6 billion from domestic and foreign

Investors

The EBRD uses funding donated by member
governments and institutions to assist project
preparation and catalyse foreign investment




EBRD risk profile

The EBRD’s ability to bear risk allows it to offer innovative
solutions for difficult investments

Often the risk is shared with commercial partners through
syndications




Other activities of the EBRD

Discussions with governments

Economic and political analysis

— Transition Report — economic developments
— Strategies for each country every 2 years
Legal transition programme

TurnAround Management (TAM) services

— providing business expertise to local enterprises




People who work fer the EBRID

1200 - experienced professional staff with full range of
skills to carry out the Bank’s mandate

Huge diversity of cultures and nationalities from the Bank’s
member countries

Growing local presence — more than 300 staff in 33
regional offices




Environmental mandate

Every project is screened for environmental impact

Around 17% of total commitments are designed to make
environmental improvements




Environmental standards for EBRD projects

Local, national, EU and World Bank standards and
regulations

Where standards cannot be met initially, project
will include programme for achieving compliance

II- Environmental Action Plan
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What Is the Trade Facilitation Pregramme?

The EBRD’s Trade Facilitation Programme (TFP)
promotes foreign trade with CEE and CIS

Through the TFP, the EBRD provides a guarantee to
International commercial banks (confirming banks)

In doing so, it takes the political and commercial
payment risk of transactions undertaken by
participating banks (issuing banks) in the Bank’s
countries of operations




EBRD’s Trade Facilitation Programme

The TFP can guarantee any genuine trade
transaction. TFP guarantees may be used to
secure payment of the following instruments
Issued or guaranteed by participating banks:

— documentary letters of credit (LCs), trade-related
standby LCs from issuing banks, deferred payment LCs
and “red clause” LCs etc.

— advance payment bonds and payment guarantees

— bid and performance bonds and other contract
guarantees; and

— trade-related promissory notes or bills of exchange




Valuable programme for banks, exporters and
IMPOrters

Since the start of the TFP in 1999, the EBRD has
guaranteed and financed more than 5,600 foreign trade
transactions totalling over 3.2 billion

At present over 100 issuing banks in 19 EBRD countries of
operation participate in the programme together with over
600 confirming banks and their subsidiaries throughout the
world




Successiul Cooperation and Transition




Successiul Cooperation and Transition
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Successiul Cooperation and Transition

Succesful co-operation in the past
Successful transition towards markert economy
Lot of opportunities in the region

EBRD — welcomes further co-operation
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Republic of Tatarstan R ook

We look forward to welcoming you in the Russian Federation
next year at the EBRD Annual Meeting and Business Forum
20 and 21 May 2007




low to contact us

The Annual Meeting: http:/iwww.ebrd.com/new/am/index.htm

Project enquiries (existing EBRD projects only)
Tel: +44 20 7338 6282 / fax: +44 20 7338 6102

Business Development and project proposals
Tel: +44 20 7338 7168 / fax: +44 20 7338 7380

General enquiries
Tel: +44 20 7338 6372 / fax: +44 20 7338 6102

Publications

Tel: +44 20 7338 7553 / fax; +44 20 7338 6102
Baldur Pétursson:

Tel: + 44 20 7338 6401
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Ahout the EBRD
Baszic facts
Management & structure
| Strategies & Policies
Compliance hotline
Contacts
‘Press centre & Events
Publishing & Analysis
auntries & Sectars
rojects
Enviranrment & Safety
‘Apply far financing
.Oppﬂdunities.

WWW.ebrd.com

about the ebrd

The European Bank for Reconstruction and Development was established in 1991 when communism was crumbling in central and eastern
Europe and ex-soviet countries needed support to nurture a new private sector in a democratic environment. Today the EBRD uses the tools
of investrment to help build market economies and democracies in 27 countries from central Europe to central Asia.

The EBRD is the largest single investor in the region and mobilises significant foreign direct
investment beyond its own financing. It is owned by 60 countries and two intergovernmental
institutions. But despite its public sector shareholders, it invests mainly in private
enterprises, usually together with commercial partners.

It provides project financing for banks, industries and businesses, both new ventures and
investments in existing companies. It also works with publicly owned companies, to
support privatisation, restructuring state-owned firms and improverment of municipal
services. The Bank uses its close relationship with governments in the region to promote
policies that will bolster the business ervironment,

The mandate of the EBRD stipulates that it must only work in countries that are committed to demaocratic principles. Respect for the
ervironment is part of the strong corporate governance attached to all EBRD investments.

Every EBRD investment must

e Help move a country closer to a full market economy: the transition impact
e Take risk that supports private investors and does not crowd them out
e Apply sound banking principles

Through its investments, the EBRD promotes

Structural and sectoral reforms

Competition, privatisation and entrepreneurship

Stronger financial institutions and legal systems

Infrastructure developrment needed to support the private sector

Adoption of strong corporate governance, including environmental sensitivity

Functioning as a catalyst of change, the EBRD

o Promotes co-financing and foreign direct investment
« Mobilises domestic capital
« Provides technical assistance
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