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milestones

WSSD Plan of Action (Art. 30-34), Jo’burg 2002
Bank recognition — need to move from

‘developmentto sustainable use
Saving Fish and Fishers - 2004
Partner/ donor consultations 2004

World Bank re-engagement on fisheries 2005

Iceland - a key member of the Bank’s partnership
on sustainable fisheries - PROFISH




What is the World Bank?

The World Bank — several linked entities

a cooperative - 185 member countries are
shareholders

lending to countries: IDA and IBRD |

-

lending to companies: IFC
dispute settlement: ICSID
Investment guarantees: MIGA
monetary stability: IMF

“working to reduce world poverty”




Multilateral Investment
Guarantee Agency

-

MIGA's mission: promote foreign direct investment
(FDI) into developing countries to:

help support economic growth,

reduce poverty, and improve people's lives

MIGA provides three key services:
| 1ncdor foreign investments in

developing countries,

| to improve investment climates and
promote investment opportunities in developing ¢oes,
and connecting investors (fdi.net)

_ services, to remove possible obstacles to

future investment
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Benefits of MIGA
Involvement

Reduce risk. Insurance coverage for 15-20 years

Accessing funding. MIGA guarantees help investors
obtain project finance from banks.

Lowering borrowing costs
Providing extensive country knowledge - fdi.net

Providing environmental and social expertise.

helps investors and lenders ensure that projeatplyowith the
world’s best social and environmental safeguards.

Deterring harmful actions and mediating disputes ....







International Centre for Settlement o
Investment Disputes (ICSID)

Provides an international framework for settlenwnt
disputes between governments and foreign investors.

Does not arbitrate but provides a voluntary meamani
for arbitration

ICSID is an autonomous international organization
ICSID Convention 1966

The World Bank (IBRD) and ICSID has the ‘same Board
of Directors’

ICSID referenced in 900 bilateral investment tiesati
122 cases concluded to date
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Lending to Companies [Eaig

Corporation

World Bank Group

IFC — sustainable private investment

Range of financial products and services
loans and equity - market rates — govt. guaranteesaoepted
guarantees and standby financing T o e e et
risk management tools, e.g. hedges, swaps

OcToser 2005

Services
tap into financial markets
studies — e.g. Russian Far East for Iceland

Conditions
profitable

benefit to host / developing country
comply with stringent social and environmental glirtes




|IFC portfolio

Mostly aquaculture — Madagassia,

China, Latin America

n aquaculture WB Group is a minor player — $1
nillion out of $75 billion

Difficulty In finding sustainable capturfeshery
Orojects

Commercial infrastructure — ports, power supply

IFC Guidelines on fish processing and on
aquaculture (corporate level) linkages..




Lending to Countries
IDA and IBRD

International Development Association
grants and credits (loans)
world’s 82 poorest countries, 39 in Africa

single largest source of donor funds for basica®arvices in the
poorest countries

IDA credits: no interest charge; repayments 350igdars; 10-year
grace period

since 1960 - $161 billion $7-9 billion/ year - 50 pamt, to Africa
funded largely by ‘replenishments’ — grants from OEGHIntries




The International Bank for
Reconstruction and Development (IBR

promoting sustainable development |
Incomeand creditworthy poorer count

business lines: =
Country Assistance Strategies & coordination™

loans, guarantees, risk management serviees =

4

knowledge Services: e.g. Poverty Assess _——

Public Expenditure Reviews, Sector Rep@r =

‘Doing business’
* benchmarking business regulations

funding — largely self generating




IDA & IBRD
portfolio

approx. $1 billion ~ 30 projects
dwarfed by private sector investment
largest — China, Indonesia, India, Tanzania

wide range: coastal zones, governance, rural
development, infrastructure, microfinance,
community management, training, .|

Increasing focus on
fisheries reform and governance
MPASs, food safety, climate change




Good governance linkages
safeguards, guidelines,
policies & Initiatives

WB Operational and Safeguard policies
Environmental Assessment OP4.01
Natural Habitats OP4.04

IFC Guidelines — fish processing and aguaculture

Corporate Social Responsibility (CSR)
Global Corporate Governance Forum (gcgf.org)
Equator Principles — banking $10m

Sector approaches
EITI (minerals) Principles and Criteria
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Key policy approaches

ystem approach — links to GEF

wealth-based, rights-base, or economic
approach

gooo
(040)

fisheries governance ... TCS ...
nerent policies

ba

anced public and private benefits

PROFISH partnership - a tool for reform




Ecosystem approach




“Winere iis ithe \Wealth of Natioris?

Country Wealth per Natural Produced | Intangible
capita resources capital capital

$ % % %
Switzerland 648,241 1 15 84

Mozambique 4,232 25 11 39

Factors best explaining intangible
capital
school years per capita
rule of law index
So - generate surplus and
- convert to produced or
iIntangible capital
- coherent policies




coherent policies




and back to CSR, ideally. ...

common corporate standards for producers

improved national and international codes of comper
practice for fisheries

extension of common standards along the
distribution chain

traceability, rules of origin

Increased consumer awareness

Improved market mechanisms — e.g. ecolabelling
China?

undercutting by less scrupulous investors
address trade in illegal / unsustainable fish




opportunities?




Mauritania

Annual resource revenues
oil $150 to $250m/ year — 14 years
EC agreement $100m/ year ... indefinitely?
Fishing operations
80% of fish landed outside Mauritania
domestic industrial fleet unprofitable
small-scale fishery expanding
processing industry lacks raw material

Move offshore to onshore - iIssues

governance, fishing rights, investment climate,
Infrastructure, capacity building







knowledgebaseed
productivity

Species group
selective breeding
(not GMO)

Gain in growth rate
per generation
%

Price
decline
)

Production
Increase
%

Atlantic salmon

10 -14

20-40

3108

Tilapia

12 - 15

20

164

Pacific whiteleg shrimp

4-11

62

854

Common carp -

40

397

- production ... and distribution




marine
Industries




science, services, technologies




In summary.....

The World Bank provides a range of support
services for sustainable investment in fisheries
and other sectors — often an indirect contribution

Iceland’s assistance to PROFISH provides a

‘fisheries focal point’ within the Bank

Reforms to introduce wealth based approaches
face major social and political challenges

Closer collaboration with the a responsible private
sector — fishing and fish farming companies,
processors, distributors and financial agencies ca
greatly assist




Links

PROFISH — worldbank.org/fish
WB Safeguards -

IFC - ifc.org
MIGA — miga.org

MIGA — fdi.net

Global Corporate Governance Forum - gcgf.org
Global Environment Facility — gefweb.org
Equator Principles - equator-principles.com
ETEI - eltransparency.org

opportunities in marketing







Thank you




