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Executive Summary

1. Project Background
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1: INTRODUCTION

1.1 Background
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1.2  The Entrepreneurship Training Programme (ETP)
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1.3 ETP Coverage
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1.6 Scope of the Evaluation
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2. EVALUATION METHODOLOGY

2.1  The Evaluation team
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" The UIA’s SME division is in charge of managing the program and hosts the Project staff.
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2.3  The Sampling of Trainees and Trainers for Assessment
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2.4 Data Collection

2.4.1 Development of Evaluation Tools
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3. EVALUATION FINDINGS
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3.1 Programme for Trainers

3.1.1 Training of First Generation Trainers
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Table 1: First Generation Trainers

Trainer Parent Institution Location  Where Trained
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Source: Training reports at the UIA 2006-2009
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Chart 1: Distribution of Second Generation Trainers by District

Number of Trainers per District
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3.1.3 Demographic Traits of the Trainers
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3.1.4 Analysis of the Trainers’ Capacity
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3.2  Generation of Training Materials

3.2.1 Development of Training Materials
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3.2.2 Analysis of the Quality of Training Materials
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3.3  Analysis of Trained Entrepreneurs
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Table 2: Distribution of Trainees by District
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Chart 2: Trainee’s Level of Understanding the Training Objectives

M Understood

M Did not understand
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3.3.1 Socio-economic analysis of the Trainees
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Chart 3: Trainees by Sex
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Chart 4: Education levels for Trainees
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3.3.2 Impact of the Training on the Trained Entrepreneurs
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Chart 5: Major Businesses Started after the Training
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3.3.2.1 Access to Finance
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3.3.2.2 Business Plan Development

"oskY # $/%5 ¥ T2 (VY 0 /AT 7Y /T
2&#1 /00§ 2?2 B TS 7/ Thé& =& $/% 1§ # i#/
Ho/8 T = 2= =t} /N #= % 0§ 0

17 #4 e (LI = v HE =1} /N 7 1/

R T S /# b ORI GHE " S

$/8 1§ H#Y b7 $& # i/ =14 /0 8=0 &y
iy S /80 7 T #: " /%S '

#? A" S § # " T W/ #.0" =1y /l i+ G#:
"S5 $/8 1§ 7 0/ $# 0&d?"H 93G ¥

# ¥l #"$/ #N #"$,G W # 2#?27?" # # '
b /0h "o #3G#H " O $H $/8 1§ # #2000 #

W/ = 2= =1} /04 =% /$# S I " ( #
$ 10 493G ! #" S/ #/ # 7/ " =14 /0 "2
HE W TS 2100 =140 % $ FE2H"S 5 # 1#/4

(v I #He#:  $/8 18" +G1hL W 19 G114
o W& = #"S$9G Uy T# 1 HE O i#/ #:
=1 /0 Tty 2! $  #HTH N hb=701 $180 $/% 1§
oY sy 1# 1 #= % )/ #1 #: " I$S N I
?Ue =#1 *FG# " =1 /N ?% # #:$ IR &
"otz /N W/ =&: W& = §4:% ! &

81k & & # == 2= & & # = /¥ W W §?

"R /0 % TS $hh D < N B /0 "
w2 /# v 0#: " $ # oS TH# W T8TH
3.3.2.3 Impact of training on Record Keeping
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3.4 Development of an SME Business Guide
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3.5 Outreach Campaign and Publicity
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3.5.1 Utilisation of the UIA website
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3.5.2 ETP Outreach Activities
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Chart 6: How Beneficiaries Knew about the ETP
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3.6 Business Health Checks
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3.8 Analysis of International Best Practices
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3.8.4 Evaluating Impact and Results
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3.9.7 Bureaucracy in Business Registration3
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* The Business Registration bureau is being overhauled with the Private Sector Foundation Uganda taking
lead in the project.
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3.10 Summary on Findings
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4, LESSONS LEARNT, RECOMMENDATIONS AND CONCLUSIONS
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4.2.2 Business Handholding and Mentoring
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Box 1: Transformation of an SME trainee into an Incubation Centre

Robert Okodia is based outside Lira Municipality but got trained in 2007/08 in ETP. He
came up with the idea of bee keeping since the business appeared to be doing well in
that region. However, he did not know how to start since he lacked technical know-
how. After doing some limited research, he was able to acquire bee hives and got
started. He then realised that he had limited knowledge about keeping bees,
harvesting and possibly processing honey and other by products. After struggling to
get the key techniques in bee keeping, he called on his neighbours and other people to
come and share experience in an informal manner. He realised that this could be
enhanced and formalised. This led him to consider setting up a training centre for bee
keeping. He then transformed his residential house into a training unit and now
conducts monthly training sessions for different bee keeping groups in Northern
Uganda at a fee. He is also arranging to get a honey processing machine to
demonstrate to the trainees on quality standards and processing procedure. From this
level, he intends to be a buying agent from the network he has created and export the
processed honey.

4.3 Specific Recommendations

4.3.1 Develop a Communication Strategy
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4.3.2 Design a Business Idea Competition

#:28&9% # 0 $/8 W$TWEHE Fo# M Ty /#40h
#.=1} b b Wh7 W 074" " b #11 4
b ? /N #E =1 2 $1r $ 2 =71 "§ 2 h %S
/% $ =4 % /0 =% "B 7 #$ <#! i ML
" THS1# /1 bh STt ST hooH# 7 #
b /088 /07 "I '

" v W 0# #! " # $/8 18" § ;1 # SR/
7/% 0#S Y =% % 4/ 70 N& :#S ## Poos # T
bo=hh & HE O OHTWHE TR # N1 /NFE S s 8 bo# $ #

* PSFU is running a Business Plan Competition called Start Your Business. Any competition under UIA
would need to be designed different, especially targeting entrepreneurs who would have benefited under the
ETP.
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4.3.3 Generation of a Data-base of Lines of Credit
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4.3.4 Enhance the role of Monitoring and Evaluation
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4.3.5 Further Build the Trainers’ capacity
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4.3.6 Develop a simple quarterly reporting tool
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4.3.7 Widen the Scope of the Training Materials
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4.3.8 Further Specific Training of Trained Entrepreneurs
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4.3.9 Promote Efficient Energy Use
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List of Key Stakeholders Partners contacted in the ETP Evaluation

Official Contacted Institution Tel No

# (1% 1A +,+9 ,
i$ # 16 *, *3

E#&7 1" 7?7 A < 6 +,+* *
§ .8 il ( 43+
?$ nr = 1 *, -+-3
#/ # Vi 5 **3 9% -

Annex 2

41



Trainee Entrepreneur Questionnaire

A- Personal Particulars
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Annex 4
Stakeholder Interview Guide
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Annex 5

General Discussion Guidelines for Focus Groups/Trainees Workshops
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Annex 6

Questionnaire for Trainers

1.0: Demographic data
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Analysis of the Trainings
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