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Introduction

Water covers 18% of Uganda’s total surface area and major lakes
include Lake Victoria, Kyoga, Albert and George/Edward.

There are also over 160 minor lakes and many rivers, floodplains and swamps all of
which are critical fish breeding and nursery grounds. Currently fish production is
estimated at 416,000 tons per annum and fish export has risen from 4,751 tons
(1991) tons to 36,600 tons (2005) worth USD 5,308 million and USD 143,168 million
respectively.

Key areas of fisheries contribution in
the economy

Exports: Fish exports continue to grow and
contributed US$143 million to Uganda in 2005;
the highest foreign exchange contribution to the
economy of any commodity.

involved in fishing, fish processing and trading.

Income: More than 1.2 million people are directly
dependent on the fisheries sector as the main
source of household income.
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Food Security: Fish feeds up to 17 million people [69% of total population] within
Uganda annually, providing critical nutrient as well as food protein.

GDP contribution: PEAP indicates that fisheries contributes 6% of the national
economy although only 2.4 is captured in the national accounts by the Uganda
Bureau of Statistics (UBOS) while other studies including Banks (2003) have
demonstrated that it goes as high as 12% if properly valued.

Capture Fisheries Production

Fish production from the natural water bodies is currently the main stay of the fisheries
industry with Lake Victoria being the main source of fish followed by Lake Albert
and Lake Kyoga. Fish is also caught from a number of minor lakes and rivers. The
estimated production for the last 10 years is provided in Table 1 while the main
commercial species are presented in Table 2.
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Aquaculture

Over the last 5 years, the Department of fisheries Resources has taken deliberate
efforts to revitalize aquaculture production in the country. Currently there are 8000
subsistence fish farmers, 3500 small scale commercial farmers and 500
emergent commercial fish farmers. Estimated production for 2005 was 10,000 mt.

Table 4: Aquaculture production of major

Table 3: Aquaculture in Uganda, data from 2004
species in Uganda, data from 2004

Total

Policy

The National vision for Fisheries in Uganda is “an ensured sustainable exploitation
and culture of the fishery resources at the highest possible levels, thereby
maintaining fish availability for both present and future generations without
degrading the environment”

Policy and Legal Framework

Fisheries development and management is guided by the Constitution of Uganda
and other policies. A Fisheries Sector study was under taken in 1997 resulting in
the preparation of a Fisheries Master Plan. This was followed by preparation of the
National Fisheries Policy and Fisheries Sector Strategic Plan. A new Fisheries
Bill is under preparation.

The Constitution of the Republic of Uganda 1995

The overall policy framework for the National Fisheries Policy is provided by the National
Constitution of 1995. Atrticle XIII of the National Objectives and directive Principles of State Policy
places an obligation on the State to protect important Natural Resources..

Inter-sectoral polices that are relevant to the National Fisheries Policy Include:

The National Environment Management Policy (1994)
The Wildlife Policy 1995

The National Wetlands Policy 1995

The Water Policy 1995

Public Sector Reform (Decentralization)

The Plan for the Modernisation of Agriculture

The National Fisheries Policy 2004

The Overall fisheries sector goal is to ensure increased and sustainable fish production and
utilization by properly managing capture fisheries, promoting aquaculture and reducing post
harvest losses. The policy has 13 policy areas each with its policy objectives and policy
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Operationalises the policy
Provides for enactment of various statutes for effective management of the fisheries resources.
A new fish bill is awaiting cabinet approval.

Fisheries in Uganda’s Poverty Eradication Plan (PEAP)

The PEAP is Uganda’s Poverty Reduction Strategy Paper (PRSP). The PEAP which was first
developed in 1997 was last revised in 2004. Fisheries is covered in the PEAP as a key sector
that can reduce poverty and contribute to economic growth. The PEAP indicates that over the last
decade, fish have become one of Uganda’s major export commodities.

Government Institutions

Government Institutions involved in the Fisheries Sector include:
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Fisheries Training Institute, Diploma and Certificate courses in Fisheries Management,

Department of Fisheries Resources

The Department of Fisheries Resources is in the process of transforming into a
Uganda Fisheries Authority (UFA) which represents a new vision for the fisheries
governance and fisheries management in Uganda. It will be an autonomous and self
funded organisation, operating in a business-like manner, seeking to promote, support,
guide and regulate the sector, while working closely with and being answerable to all
relevant stakeholders.

Organizational Structure of DFR

The Department of Fisheries Resources currently has a staff of forty five. Below is an
organigram of DFR.

Summary

Fisheries resources are among the most significant natural endowments of Uganda not only because of their magnitude and diversity, but also because they
represent a major source of protein in the diet of most Ugandans, in addition to employment and income for over one million people.

*Presented at the “Workshop on Fisheries and Aquaculture in Southern Africa: Development and Management” Windhoek, Namibia, 21st — 24th August 2006




